Drivers for Cultural change XE "cultural change" 
The forces of cultural change provide a useful framework to specify the role of leadership, employees and management in the cultural change program and assign specific project initiatives.

Figure 1 shows the areas that will need to be addressed and should be ready in conjunction with the People Change management chapter.

	Forces of cultural change
	Project initiatives

	Purpose
(leadership)
	Necessity
	Leads to movement
	· 

	
	Vision
	Gives direction
	· 

	
	Success
	Creates belief
	· 

	
	Spirit
	Gives power
	· 

	Action
(management)
	Structures
	Invites
	· 

	
	Capacities
	Guarantee
	· 

	
	Systems
	Reinforce
	· 


Figure 1 - Forces for cultural change

Clarification of the terms used:

· NEED makes people move - need increases the willingness to change. The ability to make the promise of a successful future tangible and realistic and stimulates the need to take action. It should not create fear (as fear paralyses people), but it should create a sense of urgency. 
· VISION provides direction - vision provides a goal and objective for the change. The leadership believes in this vision and “walks the talk” on the basis of the proposed new culture

· SUCCESS makes it believable - success will increase the confidence that the new culture is able to be achieved. Success must be quickly and broadly propagated. Success increases the motivation to participate. 
· SPIRIT gives strength - spirit is the source of energy for change. It about the dynamics of the change process itself. It is about providing people with the additional strength to break the existing barriers, to think outside the box and to make things happen. 
· STRUCTURE challenges – people’s behavior will be influenced by changes in various aspects of the organization. Physical changes in the work environment could also trigger changes. It is important to mobilize all the available and potential willingness, both within the organization and the people, for change. 
· CAPACITIES make it achievable – providing the capacity for change will increase the confidence of employees. The required capacities will be achieved through training, education, information and promotional campaigns and personal successes of employees in the change project. 

· SYSTEMS enforce changes - feedback on results will provide further willingness to change. Performance review systems, remuneration systems and information systems play an important role. They must ensure that the new culture is reinforced.
