Process Worth Matrix – template
	SALIENCE
	WORTH

	
	Asset
	Liability

	Identity
	· 
	· 

	Priority
	· 
	· 

	Background
	· 
	· 

	Mandated
	· 
	· 


Definitions:
This is a useful way of determining what business processes to invest in, however, it is not always an easy matrix to complete - processes can be difficult to categorise. The definitions Keen uses are:

Assets – “any process that returns more money to the firm than it costs is an asset” (Keen 1997 Page 25
). However, you must ensure the determination of cost is correctly calculated, certainly do not use the traditional accounting definition.

Liability – the opposite of an Asset

Identity – defines the organization for itself, its customers and stakeholders. It differentiates the organization from its competitors. For example, McDonald’s reputation is based on their fast, consistent service; similarly with AAMI Insurance’s reputation for friendly personalised service. These are the marketing perceptions that these processes must deliver. They are processes that define the two organizations’ identities.

Priority – these processes strongly support the effectiveness of the identity processes. Customers don’t usually see them but if they fail, the impact is immediate and visible to the stakeholders. In the example of McDonald’s above, these processes would include those that are part of the supply chain to deliver the raw materials for the products sold.
Background – these processes support the daily activities of operations within the organization, such as, administration, HR, document management. Sometimes they are highly visible and, therefore, have the attention of management. It is a mistake to invest in these processes ahead of Identity and Priority processes. Most organizations target these processes for BPM projects, because they can be easy wins. This can be a mistake unless the economic cost/benefit stacks up and even when it does, there should be greater value to the organization by first working on the asset processes.

Mandated – these are processes imposed on the organization by external factors, such as, legislation and compliance. The organization does not have a choice but to perform them. Usually these are liability processes and rarely add direct value to the organization.

Other processes that don’t appear in the matrix, and can exist, are ‘folklore’ processes. Staff usually describe them as, ‘we have always done them’. If you find any, challenge them to assess their value and necessity and then add them to the list of processes or eliminate them.
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