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A brief explanation of the columns is provided except where it is self explanatory.

Power Today and Power after implementation of Project

Source: refers to – position; personality (aggressive, charismatic); knowledge or expertise (maturity) on BPM; resource control (ability to grant or withhold resources to the project); or does the stakeholder have the power of veto over the project.

Relative Strength: simply rank as High, Medium or Low.

Ability to Influence Project and other Stakeholders: there is a need to understand the influence or power the stakeholder can exert over the project and other stakeholder(s). Who is able to influence whom and how is this achieved? As the project is executed, will the reaction of stakeholders change and how? In the People Change Management we mention the ‘gatekeepers’ of change. These are the people who potentially ‘filter’ information before it is passed on to other stakeholders or stakeholder groups. It is necessary to understand if a stakeholder is a ‘gatekeeper’ and how they will behave and possibly filter information onwards and the impact this could, or will, have on the project.
View of Project (interest level) - not all stakeholders have a view or interest in the outcomes of the project; some are only interested in what happens during the execution of the project. However, always be vigilant and on the lookout for new stakeholders, some may only start to pay attention to the project once it starts to have an impact upon them. They need to be identified and managed as early as possible.

WIIFM – “What’s In It For Me” is a critical area to understand. If you do not understand what is in it for a particular stakeholder, how can you direct communication and outcomes? WIIFM is not only about the impact of the immediate outcomes of the project, but also about the impact of the project on the future of the stakeholder and what they get out of it at a personal and professional level.

