	Project Risk Register
	


	Project Risk Register
	



	Project Name: 
	Insert project name

	Meeting Date:
	Insert date

	Attendees:
	Insert attendees names

	Purpose of the Risk review at this time:
	Insert details of the purpose



	Process:
	Insert / describe the process the meeting went through (refer to the Risk Management Guidelines for a completed example of the process) 



	Minutes:
	Insert details


RISK REGISTER:

	Project Name: insert name
	Date: insert date

	No.
	Risk Description
	Likelihood
	Project Consequences
	Impact
	Responsibility / Ownership
	Risk Mitigation Steps

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Key:    Impact and Likelihood
               (H, M, L) = H: High,  M: Medium,  L: Low


RISK MATRIX
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