	Benefit Profile Template

	Ref No
	[insert a unique no]
	Owner
	[name of person]

	Profile Agreement Date
	[sign off date]
	Profile Last Reviewed
	[insert date]

	Anticipated Start Date
	[insert date]
	Anticipated End Date
	[insert date]

	Benefit Level
	[Program/Project]
	Project
	[name]

	Benefit Overview
	[high level description – link to strategic goal]

	Detailed Description
	 [describe the main attributes of the benefit and its relationship with other benefits and the eventual outcomes (e.g. an enabler, intermediate or end benefit). May also be a description of an unexpected side-effect or disbenefit that must be managed]

	Actions Taken 
	[list of the outcomes of Benefit Review with dates and reasons]

	Stakeholders
	[major individuals or groups impacted by the benefit]

	Benefits Valuation
	[whether tangible/financial]

	Key Assumptions
	[show assumptions about probability or value of benefit]

	Risks to Benefits
	[list specific risks or link to risk register]

	Costs
	[costs associated with measurement or realization]

	Performance Measures
	[KPIs now - or in the future. If not capable of direct measurement, what trend analysis or other test can be used to track achievement?]

	Target Performance
	[expected performance at each milestone or trajectory intersect and “end state” performance]

	Realization Date(s)
	[profile showing any “lag time”, or changes over time]

	Measurement Source
	[system or information source(s) required for measurement]

	Measure Frequency
	[milestone or trajectory period (quarterly, annual, 2-yearly etc)]

	Measurement Roles
	[information system owners]

	Dependencies
	[cross- reference to other benefits (number of profile) or list external dependencies (environmental, other projects, technical etc)]


