After Action Review Process

	Project Stream: 

	Task Lead: 
	Team Members: 

	Brief Description of Task(s): 



	Before Action Plan
	After Action

	Intended Outcomes:
1. 
	Completion Date
	Actual Results:
1. 
	Completion Date

	How will you know that you have been successful (testable hypothesis)?
1. 
	Outcomes of Success Measures (have we been successful?)
1. 

	Predicted Challenges:

1. 
	What Predicted Challenges Eventuated?
1. 

	Expected Challenge Management Steps
1. 
	Unforeseen Challenges:
1. 

	LESSONS LEARNED

	Behavioural Changes Required:
1. 

	What actions will we put in place to apply these learnings?
1. 
	Due Date



