Innovate phase Sample Questions

Questions to consider include:

· Why are we doing this program?

· Resolve bottlenecks – both current and future?

· To provide an ability to implement new products and services?

· Alignment of organizational strategy and/or process goals with the processes?
· How does it fit into the Organizational Strategy?

· How does it support the plans for the next year or two?

· Will it add to the capacity planning of the organization?

· What are the specific goals and KPI’s associated with this phase of the program?

· What time frames should we be working to – 3, 6, 12 or 24 months?

· Is this an Evolutionary or Revolutionary program? Do we want to make incremental change, or radical change involving technology or no technology?

· Should we be considering process innovation? (this will substantially change the approach to, and expected outcomes of, the Innovate phase)

· What are the barriers and constraints to be built into the Innovate analysis phase? (for example, there is allowed to be any changes to the IT systems)

· How will we know when we have been successful? Success criteria need to be built in, understood and documented, up front?

· What is the business rationale for this project?
· What do different stakeholders (internal and external) expect from the project?
· What will it involve us doing?
· Do we all the necessary resources to undertake this project?
· What do we want to happen as a result of the project?
· How will the organization know when you have achieved milestones or completion of the project?
This step should also determine the “width” of the project – refer to figures 13.21 and 15.5. That is, agree and document the target, scope and approach of the Innovate phase.
Once the “width” of the program/project has been determined, the organization will need to look at, if they have not already, the driving forces behind the need to redesign their processes. Is it because the organization:

· must change– external or internal forcing are demanding process change?

· want to change – there is a realization that unless the processes change, the organization may not survive in its’ current form; or, there needs to be a substantial increase in the level of customer service; or, there needs to be a significant reduction in the cost model?

· can change – the maturity of the organization is such that they now understand that they can change and, perhaps, for the first time, know how change is successfully achieved within the organization on a repeatable scale.

