Individual Stakeholder Analysis
	Name:
	Position:

	Ability to Impact Project:

   High       |    |    |    |     |            Low

                    (Circle position on the line)
	View of Project (commitment level):

  Positive       |    |     |     |    |          Negative

                      (Circle position on the line)

	Risks: (What risks does this stakeholder bring to the project? What risks are associated with the stakeholder?)

	Strengths: (What strengths does this stakeholder bring to the project?)

	Weaknesses: (What weaknesses are associated with this stakeholder being involved with the project?)

	WIIFM (what’s in it for stakeholder?)


	What turns him/her off?

(What does the stakeholder like/dislike about the project, their role, organization, personal interests, and so forth)

	What actions do I need to take?

	Action:

	Timeframe:



